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1 WOMEN AND
POLITICAL
PARTICIPATION
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1.1

What Makes Women Good Elected Leaders

You are a woman, and you want to become a leader to serve your community and
your country. The road won’t be easy, and you will need to advocate for yourself and
other women. To do that you need to understand what makes women good elected
leaders. But first, you need to know that international human rights law obligates
governments to act or refrain from acting in certain ways to promote and protect
human rights and fundamental freedoms of individuals or groups.
Women’s right to vote and be voted for has now become a ‘must’ feature of any
democracy. A true democracy supports the full participation of all persons of all races,
genders, clans, and ages. Having the full participation of all persons promotes gender
equality. Additionally, there can be no true democracy or national development until we
see equal numbers of women and men in all spheres of life, including public decisionmaking through political participation.
Women make good elected leaders because there is strong evidence that when women
participate and are elected to office the result is often an increase in policies that focus
on the quality of life1. When women are empowered as leaders, higher standards of
living occur in the community because women frequently bring improvements in basic
services such as health, infrastructure, and education2. By being part of public decisionmaking women contribute to redefining political priorities, and placing items on the
political agenda that benefit families, and the community. These new items often reflect
and address women’s gender-specific concerns, values, and experiences and provide
fresh views on mainstream political issues3.
It is key that women run for elections to become elected leaders, not only for the
reasons mentioned above but to also4:

•
•
•
•
•

Close the gap in the imbalance of the male-dominated political space
Effect the decisions taken in local and national parliaments
Have a say in how the country and its key institutions are run
Change the perception of society and political stakeholders regarding women’s capabilities
Represent and influence efforts to bring change on issues related to gender equality

Women generally face more challenges than men in running for office, but once
elected, women through hard work can serve and improve their communities5.
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1.2 Barriers & Opportunities that Exist for Women in
Politics in Somalia
When it comes to barriers in political participation women in the developing world
generally face experiences such as dealing with intimidation, exclusion, community
and religious leader’s resistance to women in leadership roles due to attitudes and
norms on traditional gender roles, as well as dealing with the over domination of men
in existing political structures.
Generally, women tend to be more at a disadvantage in running for elections without
a national policy, legal and regulatory framework that explicitly acknowledges and
responds to gender inequality. In Somalia, like in other developing counties, women
may face a lack of formal or political education, limited access to information, as well as
a lack of political experience. Women, generally, are still expected to balance their jobs
and domestic commitments on top of running an election campaign at the same time
– something their male counterparts generally do not have to deal with. Besides these
challenges, women are generally poorer than men, and lack information about finding
financial support that can help with the expenses of running their campaigns. A lack of
financial resources was a major challenge identified by aspiring Somali women candidates consulted for this guide.
Furthermore, Somalia’s electoral system is unique as it currently relies on a clan-based
system, making elections and campaigning more complex to navigate. The clan-based
electoral system is also a challenge to women’s electoral representation. The majority
of the electorate (clan elders) believe strongly in cultural and traditional norms that limit
the participation of women in public life. A further challenge for women in Somalia is securing seats for the 30% gender quota. Although there is no legal inclusion of this quota
in the constitution, the government continues to attach importance to meet the gender
quota. However, the barrier is that no explicit language or standardized plan has been
identified to secure the gender quota other than the Electoral Management Body to work
with heads of the Federal Member States and Traditional Elders on their plans to meet
the 30% quota. Barriers to women’s political participation in Somalia are predominantly
cultural, economic, and clan-based. Although some may include religion, the references
are usually culturally based as Islam does not prohibit women from entering politics6.
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That said, with every barrier and challenge there is an opportunity waiting, it requires
creativity and determination. Some ways to think about overcoming these barriers is for
women to keep themselves updated and informed on processes, emerging issues, and
how they affect women. It’s also important that women involve men from the beginning
to find allies, lobby them, and build partnerships with influencers that can help with
the journey. Somali women that successfully entered the political space emphasized
overcoming issues of clannism by leveraging the support of male clan leaders, and other
male powerholders within and outside of the political system7.
The current opportunities that exist for women when it comes to their political
participation is that the international community is championing women by pressuring
the government to ensure more mechanisms are created to support reaching the 30%
quota for women in parliament, and in government institutions. Additionally, civil society
organizations – CSOs are working hard to advocate and lobby for women’s political
participation, but also making sure that a 30% quota of women is included in decisionmaking tables such as high-level meetings, consultations, commissions, committees, as
well as government institutions, and parliament. By ensuring that a minimum 30% quota
is met, there is the opportunity to strengthen the inclusivity and transparency of political
institutions.
Another opportunity is that more women are interested to participate in politics, and a
way to advance women’s political representation, and have more influence, is to have
more women working together in collaboration and collective action to advance gender
equality, women’s rights, and women’s participation in the long-term. This includes
pushing for women’s 30% quota.
On July 24, 2021, Prime Minister Mohamed Hussein Roble, after multiple delays,
appointed the Goodwill Ambassadors whose role will be to advocate and lobby for
women’s political participation, and adhering to the 30% quota. This is another timely
opportunity for women candidates to capitalize on.
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1.3 History of Women’s Political Participation in
Somalia
Women in Somalia have been playing an integral part to keep the family unit together,
and in turn, the country. However, Somalia’s political history continues to demonstrate
an exclusion of women.
Although women’s political participation is addressed in Article 3: Founding Principles
of the provisional constitutions, which states that “Women must be included in all
national institutions, in an effective way, in particular, all elected and appointed positions
across the three branches of government and in national independent commissions.”
Despite the constitutional provision, the re-emergence of customary law and clan-based
political system means that women continue to be limited in their participation. In the
2016 federal election, Somalia failed to reach the minimum 30% quota for women
representation, despite having reserved seats in which women candidates competed
against each other. The 2016 federal parliament comprised 24% women out of the 329
seats in combined upper and lower houses, in which six women were appointed to
cabinet positions.
The 2016 indirect elections increased women’s representation from 14% in 2012 to 24%,
since then there has been a lack of progress with regards to policy and legislation to
ensure women’s participation and representation in policy decisions, leadership roles,
and public and political offices. At the moment, a positive outcome is that the overall
agreements of conducting the 2020-2021 indirect federal elections, known as September
17, 2020, Elections Agreement and 27 May 2021, include a stipulation pertaining to
women’s minimum 30% representation. However, the subsequent agreements and
communique of the National Consultative Council (NCC) of 27 May and 29 June, 2021
failed to provide concrete mechanisms to attain the 30% quota.
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1.4

What To Expect in the Somalia 2021 Election

1.4.1 The September 17, 2020 Agreement and Women’s Representation
Somalia being unable to deliver on one person one vote had to go back to relying on
the indirect electoral model. Consensus was built between the leaders of the Federal
Government of Somalia (FGS) and all five Federal Member States (FMS) after a series
of discussions in Dhusamareb in July and August 2020. The model has since been
approved by parliament and set out in more detail in the subsequent agreement on
October 2, 2020. The agreed upon points are as follows8:
1.

That the Federal Government appoints a Federal Electoral Commission, in collaboration
with a State Electoral Commission.
2. Establish two Federal constituencies in regional capitals for each State Government.
3. That the number of delegates voting for each MP should be 101 delegates representing the
community that shares the seat.
4. That the selection of delegates is done in collaboration with traditional elders, civil society,
and the State Government.
5. Maintain a 30% quota for women.
6. That the State Parliament elects the Members of the Upper House.
7. That the members of the Upper House of Somaliland elect a joint delegation.
8. That the election of the members of the two houses representing Somaliland will take
place in Mogadishu.
9. The country’s election process begins on November 1, 2020.
10. To ensure the security of the elections, the Federal Government of Somalia and the
Member States will collaborate.
11. This political agreement will be submitted to the Federal Parliament for ratification.
12. Leaders emphasize that freedom of expression is inviolable under the Provisional
Constitution and the Press Law, and that the media should be given the opportunity to
report freely at polling stations and to avoid any harassment that can prevent them from
fulfilling their election responsibilities.

With the elections delayed, it is hoped that elections will occur before 2021 is over.
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1.4.2

Indirect Election Process

In the absence of universal vote elections, Somalia will again conduct indirect elections.
This election model is unique and takes away the popular vote from citizens and hands it
over to an “Electoral College.”9
Electoral College – The concept of the Electoral College is derived from the number of
voters (delegates) who are going to vote for candidates. Each Federal Member States has
two polling stations, one in the state capital city and the second in another major city. It is
at these polling locations that the 101 delegates will vote for each Member of Parliament
representing the clans from that location.
Delegates – These are the voters, and one MP is voted by 101 delegates at the Electoral
College. The number of MPs is 275, by multiplying 101 with 275, there will be 27,775
delegates who will vote in the upcoming indirect election. Delegates are nominated by
the sub-clan elders and then approved by the clan elders. The 101 delegates must be
composed of youth, elders, and women. The eligibility criteria are that each delegate
must be a Somali citizen from the clan in which the seat is allocated, be over the age
of 18, of sound mind, not be a candidate, not hold government office, understand the
election process, not be convicted of a crime in the last five years and not be associated
with a terrorist organization10.
Elders – These are the clan traditional elders who will select the delegates with the help
of the sub-clan elders. There are 135 or more traditional elders who will select delegates
from their communities to form electoral colleges according to specific criteria. For each,
out of the 101 delegates, there is a requirement to have 30% women and a minimum of
20% youth, the remainder will be divided between the sub-clan elders, businessmen,
prominent intellectuals, and religious leaders11.
The names of all delegates are submitted to the State Election Implementation
Team (SEIT) for verification. The list will again be submitted to the Federal Elections
Implementation Team (FEIT) for further verification. The Federal Elections Implementation
Team will in turn provide training to the electoral caucuses on the procedures of voting.
The Election Implementation Team consists of 25 members, 13 members nominated by
the FGS and 12 from the FMS. There is also an Electoral Dispute Resolution Committee
consisting of 21 members, 9 members nominated by FGS, and 12 members by the FMS.
The elections will be managed by FEIT which is responsible for overseeing the overall
election process and ensuring that it takes place using the same procedures across the
country. It is also the highest authority to oversee and guide the electoral process for
2020/2021. SEIT will conduct the electoral process at the FMS level12.
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1.4.3

Eligibility Criteria

Candidates wishing to run for a parliamentary seat will need to conform to certain
criteria, including being over 25 years of age, have high-school education, and not be
part of any terrorist groups. In addition, each male candidate running for a seat in the
House of the People will need to pay a registration fee of $10,000 whereas a women
candidate for the House of the People will need to pay $5,00013.
1.4.4

Efforts Being Made towards Securing Women’s Seats

There is no explicit language about reserving seats specifically for women to compete
amongst each other rather than against their male counterparts. However, as mentioned,
the government continues to emphasise the need to meet a minimum 30% gender
quota. Not only for candidates but also within the election management body. There are
also different civil society initiatives that are lobbying and advocating for the 30% quota.
Below are the mandates and processes of each entity/initiative working towards meeting
the quota.

Figure 1 – Different entities/initiatives working towards ensuring women’s 30% quota in the
2021 Elections
Committee
of Goodwill
Ambassadors

CSO Organizations Task
Force for the Advocacy
of Women’s 30% Quota

WOMEN
CANDIDATES
MINIMUM

30%

Electoral Dispute
Resolution
Committees
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QUOTA

Gender Department
at FEIT & SEIT

1.4.4.1 Committee of Goodwill Ambassadors Mandate
The Committee of Goodwill Ambassadors (GWA) is appointed with the aim of realizing
the minimum 30% quota for women in the forthcoming federal elections. Appointed by
the Prime Minister, the GWA is entrusted with responsibilities to advocate and advance
women’s representation and participation in the forthcoming electoral process in general
and secure a minimum of 30% seats for women in the 11th Parliament in particular.
The Goodwill Ambassadors were appointed on July 24th, 2021, and are mandated to
carry out the following specific tasks and actions:
•
•

•
•

•

•
•
•

•
•
•
•

Carrying out advocacy at federal and FMS levels for the 30% quota and women’s active and
meaningful participation in the election;
Lobbying federal authorities, FMS leaders, and negotiate with politicians, powerbrokers to
remain firm on the 30% quota for women and seek nominations for women in the Senate by
the Presidents of the Federal Member States;
Negotiate with clan leaders and fight for women candidates in all the States (FMS) and
regions;
Prepare a clan mapping indicating the number of seats to be reserved per clan14 and share
the clan mapping with political leaderships at federal and FMS levels to engage with clanelders;
Convene and convince clan elders to allocate seats for women. Every third seat of the clan
shall be reserved for women. If sub-clans have one or two seats, decisions will be made at
the clan level as to which sub-clan will reserve their seat(s) for women.
Advocate and lobby for a complete waiver of or discounted fees for candidate and complaint
registration by women.
Provide encouragement and moral and operational support to women candidates, including
skills, and assistance through meetings and engagement with clan elders;
Mobilize, inspire and unite women leaders, aspirants, and candidates; create a strong and
reliable support system for women candidates in all FMSs and in the Benadir Region to
strengthen the collective position of women;
Influence media campaign and raise public awareness on the importance and urgency of
securing a minimum of 30% seats for women to ensure an inclusive election;
Monitor compliance by the election implementation/management committees at federal and
FMS levels and report any irregularities and/or discrimination against women;
Monitor decision of leaders, protection of women candidates and report on any violation;
Advocacy to popularize the NCC Decision on the 30% quota
9

The Goodwill Ambassadors will function independently, while maintaining close
cooperation and coordination with the Ministry of Women and Human Rights
Development, the Technical Election Support Team (TEST) and the Gender Advisor at the
Office of the Prime Minister15.
1.4.4.2 Civil Society Organizations Task Force for the Advocacy of
Women’s 30% Quota
The CSOs Task Force for the Advocacy of Women’s 30% Quota was established with 48
members from seven different CSOs:
1.
2.
3.
4.
5.
6.
7.

Somali Women Leadership Initiative – SWLI
Somali Women Development Center – SWDC
HINNA Women Organization
Somali Peace Line – SPL
Somali Youth Development Network – SOYDEN
IIDA women’s Development Organization
Save Somali Women & Children – SSWC

These members were specifically trained to support women candidates and to help
secure the 30% quota on Election Day. Specifically, the Task Force is mandated to:
•
•
•
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Travel to polling stations with 8 members deployed to each State;
Support women candidates to access polling stations by ensuring there’s no hindrance;
Advocate for women by helping them access and speak with clan elders, delegates

1.4.4.3 Federal Election Implementation Team (FEIT) & State Election
Implementation Team (SEIT) of Women’s 30% Quota
Within FEIT a Gender Department has been created to ensure that the Mogadishu
agreements towards women’s 30% quota will be promoted and protected in the
upcoming election. As explained by FEIT, the Department will take the following actions
to ensure that women’s 30% quota and their overall representation will be materialized
in the upcoming federal election:
•

The Gender Department will use all of its mandate to ensure that women’s 30 percent quota
will be achieved and protected in the upcoming election;

•

The Gender Department will implement the guidelines and strategies set forth that have
been designed to enable the materialization of the women’s 30% quota

•

The Gender Department will draft letters to all critical actors including heads of Federal
Members States and traditional elders reminding them of their responsibilities towards the
materialization of women’s quota in their respective regions and communities. They will
be urged to reserve seats for women and ensure that such seats are protected for women
candidates;

•

The Gender Department will follow up with the plans made by leaders of FMS and traditional
elders intended to achieve women’s 30 percent quota and will ensure that such plans are
fully implemented;

•

The Gender Department will ensure that clans that are obligated in providing one or three
seats to women fulfill such an agreement, and if they do not, that FEIT, SEIT, and FMS will
ensure that this is implemented

•

The Gender Department will remind all FMS and clan elders to ensure that all designated
seats for women are given to women;

•

The Gender Department will document and respond to challenges that women candidates
encounter during the election;

•

The Gender Department will also ensure that women’s quota be achieved in the
representation of the voting delegates that will be casting votes for each member of
parliament and upper house;

•

The Gender Department will ensure the representation of women within the monitoring and
observing of all voting polls;

•

The Gender Department will ensure that women candidates will be empowered, educated,
and trained on the electoral process, and their rights towards their campaign, as well as have
access to media platforms to engage the public of their agenda

•

The Committee’s Gender Department will do a daily documentation of all its efforts intended
to promote and uphold the women’s quota and capture challenges that it may face during
the election.
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The Gender Department will provide a report detailing the obstacles faced by women,
the ways in which the goals set out above were attained, and what changes can be
utilized for the 2025 elections for a successful realization of further progress of the
Committee’s commitment to fulfilling the above mentioned aims and missions16.
1.4.4.4 Electoral Dispute Resolution Committee
What’s different in the 2021 election compared to the 2016 elections is that for these
elections, parliamentary and presidential, the Electoral Dispute Resolution Committee
provides a quicker response to disputes as they are happening rather than waiting until
after the incident has happened. The Dispute Resolution Committee has the legal authority to review and determine the following17:
•
•

•

•
•

The Committee is responsible for adjudicating and resolving complaints about decisions and
actions taken by both the Commissions.
The Committee shall have the right to investigate and determine complaints and objections
to matters relating to candidacy or voting, such as (intimidation, vote-buying, termination of
employment, or adverse effects on aggregation or declaration).
The Committee will make decisions by a majority (50% + 1) if board members do not agree on
a unanimous decision, after giving sufficient time to the debate while seeking a unanimous
decision.
Controversy over the decisions of the two-level committee on the vetting of election
delegates and/or candidates running for either House of Parliament.
The decisions of the Arbitration Committee may be reviewed by the Heads of the Federal
Government and the Heads of the Federal Member States. That decision by the authorities
will be the final decision, and no appeal can be made to any other commission or legal
authority.

The process will have the following steps for all dispute resolutions18:
1.
2.
3.
4.
12

Complaints can be filed with the Dispute Resolution Committee by voter delegates and
candidates directly affected by election administration abuses.
The Board will complete the determination of the grievances within seven (7) days from the
date the complaint is filed in full.
The panel must submit the decision to the plaintiff within 24 hours of the decision being
made.
Board meetings to review or hear the committee’s decisions should generally be open to
the public (such as approved internal observers, candidates’ representatives, and media

5.
6.

representatives) unless there is a security reason.
Issues or objections requiring a political solution shall be decided by the National
Consultative Assembly by consensus.
Anyone who submits a complaint to the Committee must pay a registration fee of US $ 3,000
(three thousand US dollars), and a letter proving that he or she has deposited it in the bank
account of the Federal Electoral Committee must be attached to his or her complaint file.
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2 THE ‘HOW TO’ RUN A
SUCCESSFUL CANDIDACY

14

2.1

2.1.1

How to Talk about Being a Candidate

Building a Candidate Profile

You want to become a parliamentarian, and possibly be appointed into cabinet
positions, great!
Step One
The first step you’ll need to take is to build a candidate profile. This is an important
process, not only to know WHY you are running as a candidate, but to identify your
strengths and weaknesses, as well as why you are the right candidate for a voter
(delegate) to choose.
Understanding our strengths and weaknesses will help in appreciating that no candidate
is perfect. Additionally, it will help you anticipate and prepare for any questions that
prospective voters may ask about your weaknesses.
Aside from building your own profile, it will help you to build a profile of candidates
you are competing with, especially if the favoured candidate is a male candidate. The
process of understanding your opponent’s strengths and weaknesses, as well as what
the issues he/she may be focusing on will help you distinguish yourself from them by
defining the issues you are prioritizing.
Consider and write down the answers to the following questions:
• What will you say about yourself?
• What will other candidates say about you?
• What will other candidates say about him/herself?
• What will you say about other candidates?
Now you are ready for Step Two!
Put together a strategy statement that addresses the following questions:
•
Why should clan elders select you, and voters vote for you?
•
•

Why should clan elders not select, and voters not vote for your opponent?
What is your overall argument for connecting these two reasons?
15

•
•

What strategy do you think your opponent will follow?
How can you respond to your opponent’s strategy?

As a potential candidate, a good way forward is to focus your discussions on the key
issues in your community by explaining what you can do to bring these issues, as an
elected leader, to parliament. Remember, you have a lot to give, and your perspective
and views are valuable. When talking to voters, clan elders, potential supporters
emphasize that you have enough experiences to draw on from your various roles. These
could be your roles as a professional woman; your role as an educated person; your
role as an experienced leader; your role as a strong community member; your role as a
mother and as a wife. Demonstrate to your clan elders, voters, and supporters that you
are a confident leader. Someone who can move your community forward in a positive
direction.
Most importantly, remember that although you can represent the voice of women, you
are not only running as a candidate for women. As a candidate, you are a representative
of your entire community, and as clan elders will remind you, you are a representative of
your clan. Do not only focus on running as a candidate for women, and do not depend on
your being a woman candidate. Shift the conversation and dialogue to focus on issues
that you will address as an elected leader. This will give you a competitive advantage
running against male candidates showing voters and clan elders, that while you
understand challenges women face, you also understand issues that all members of the
community face.
Figure 2 – Table of Strengths and Weaknesses
In completing these two columns, reflect on your personality, public profile, networks, and past
history within the community, within the clan, career, and family structure. Consider specific
knowledge, relationships, or skills that you may or may not have which will help you to win.
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STRENGTHS

WEAKNESSES

1.
2.
3.
4.

1.
2.
3.
4.

2.1.2

Fundamentals of Public Speaking

Being a good public speaker is an important part of campaigning. The best way to
improve your public speaking ability is through practice, practice and practice.
What is public speaking? The best way to define public speaking is by looking at two key
concepts: a message, and an audience. You engage in public speaking almost every day
of your life such as every time you go to a meeting, attend a conference call, or present
solutions to your boss. It does not matter if one person is listening to you, or 100 people
or 1000 people are listening to you; it is still public speaking. Most people do not realize
that public speaking is something they practice every day, and understanding this gives
you a significant advantage and an opportunity to practice your skill as a public speaker.
There are several types of speeches that depend on the intent of your message, and
sometimes the environment in which you are giving the message, the type of function
will determine the type of message – like being at a community forum or at a wedding.
Understanding the type of message and the environment you will be giving your speech
in will help you be a better public speaker.
Here are some examples of types of speeches19:
Demonstrative Speech: This type of speech focuses on educating the audience on a
specific subject. Here, the demonstration or presentation is aided by adding a visual aid
to describe further how to do something.
An example is explaining/demonstrating to women in the community how to craft a letter
to a local government official which outlines step by step their concerns on a specific
issue like road safety for children.
Informative Speech: This type of speech provides the audience with a piece of new
information on a specific subject. Informative speeches rely on facts and statistics and
various data to ensure that the audience learns something.
An example of informative speech can be on the role of community in policymaking, facts
on how grassroot movements at the community level can bring about political change
nationally.
Persuasive Speech: This type of speech is to persuade the audience to believe that the
opinion of the speaker is the best opinion. Some speakers will use solid facts, figures,
and statistics to back up their argument. Examples of persuasive speeches would be
when a speech is given to try to raise funds for a cause such as building a clinic, you
want the audience to empathize enough to donate.
17

Debate Speech: Debate speeches are not meant to persuade the other party to switch
sides. Rather the speaker has the opportunity to explain or justify his or her opinion.
Debate speeches take different forms such as in a public forum when you debate with
another person and each of you explains why you are presenting a particular point
of view, for example in parliament on the topic of why you believe there should be
legislation that protects women working in large corporations.
2.1.3 Strategies for Public Speaking
Now that you have had information on public speaking, you need to practice, practice,
and more practice to be able to stand up in public and put forward your views! To do that
you need a well-defined strategy that you will follow in preparing and giving your public
speech in a clear, concise, and confident manner. The strategies are divided into two
categories that directly respond to the message and the audience.
Steps to follow when giving a campaign speech with a focus on message20:
1.
2.
3.
4.

Have a strong opening statement
Establish your relationship with voters by discussing a shared concern
Give your campaign message
State a problem of interest to your voters, explain how it affects the voters and include
evidence
5. State your position on this issue
6. If appropriate, identify the opponent’s position on the problem
7. Give your solution to the problem and show how it benefits the voters
8. Show the voters how the community would benefit if this problem is resolved
9. Have a strong concluding statement that may include a call to action
10. Give your campaign message again

Steps to follow when giving a campaign speech with a focus on the audience21:
1.
2.
3.
4.
5.
6.
7.
8.
18

Speak slowly and clearly
Find a specific topic that is of interest to the audience
Stay focused on the topic
Keep your speeches short
Share personal stories and examples
Speak audibly
Deliver the speech with sincerity
Make eye contact with your audience

9.
10.
11.
12.

Stand straight
Speak in a confident manner
Use humour
Know your topic

13. Make sure that your main points are clear and concise
14. Repeat, repeat, repeat your campaign message.
15. And practice your speech numerous times so that you have the right tone and energy level
for what you’re communicating

Here are some more tips for public speaking to keep in mind as you prepare22:

•

Before giving your speech, focus on familiar faces in the room as if you are only
talking to them so that if you feel nervous, there are familiar faces inside the room
that will give you back your security. Remember that one of the keys to a good
speech is to make good eye contact with those present.

•

Do breathing exercises to calm your nervousness and give you clarity of mind. Try to
also channel this nervousness (what we call adrenaline) into positive energy. We can
explain this by the adrenaline rush that makes you sweat also makes you more alert
and ready to give the best of yourself.

•

Refrain from reading your speech all the way through as this will create distance
between you and your audience. Instead, prepare a brief overview of your speech
outline so that it can help refresh your memory and keep your plan in mind.

•

Keep it simple, don’t try and find fancy words or give detailed data, such as facts or
figures. Rather use words that you are familiar and comfortable with. Keep in mind
that people do not remember much of what they hear, so the best speeches include
a relevant message and some stories or examples to illustrate the message you are
going to convey.

•

A good speech should never be more than ten or twenty minutes long. According
to experts, the ideal time is to last seven minutes. But the length may also depend
on the where and two whom you are giving the speech. Generally, when interacting
with voters, the shorter the speech the more effective it is.

•

Remember - practice, practice, practice as it will help you give a good speech
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2.1.4

Overcoming Challenges in Public Speaking

Part of preparing and practicing for public speaking is to also understand the
challenges you are likely to face in public speaking, and how you can overcome
them.
Let’s look at five challenges and tips to help us overcame these challenges23.
Challenge 1: Fear of Public Speaking
This is the most common challenge most, including seasoned professional speakers face.
But while it is normal to feel nervous before and during a speech, fear of public speaking
can be overcome. With solid effort and practice on your part making speeches in front of
an audience might become something you enjoy. The key to gaining confidence in public
speaking is the effort referred to as “thorough preparation”. The more you practice your
speech, the less nervous or afraid you will be standing in front of an audience.
Challenge 2: Audience Engagement
Besides your own (usually unfounded) fears and doubts, you may also find it challenging to engage your audience. This is more of a challenge if you feel you will
be talking about a subject that you think your audience will find tedious or boring.
Remember there are no dull subjects, only boring speakers.
When you make a speech, you need to establish an emotional connection with your
audience. This is a skill that all effective speakers have learned by practicing, and
over time. Engaging a crowd can be done in many ways, such as using:
•

•

Humour – Many public speakers consider this the most challenging (and dangerous)
way to connect with an audience, especially as humour may be different culturally,
geographically, or who the audience is. What one group, country, community
may be regarded as funny, may offend another group or community. If you are not
confident about humour, do not try or use it.
Proverbs – Somali people are infamous for their use of sayings to explain life’s
circumstances. Make sure the proverbs you choose to use will land well with your
audience and what you’re trying to communicate.

Remember – You can always draw on personal experiences in your speech according to
your audience, the message you want to deliver and the environment you are in.
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Challenge 3: Going Blank or Babbling
Being nervous about public speaking, going blank or babbling during a presentation is
almost always related to a lack of preparation for a speech. To avoid repeating yourself
or getting lost or confused in what you plan to say, prepare by taking the primary
purpose of your speech and focus on that when checking your draft. You can also write
down important points to help you avoid straying from the subject. You can put the main
points on cards that you can use or write up in large print on paper and look at that to
remind you of what you want to say.
If you find that you go blank and cannot remember what you intended to say, this
happens even to professional or experienced speakers, don’t keep blaming yourself for
what happened. Instead use this as an opportunity to learn and forgive yourself, and
then move on quickly. Remember that the audience does not know if you are making a
mistake in the order of the speech as they are hearing what you have to say for the first
time.
Challenge 4: Interruptions
If there is one thing worse than a disengaged audience, or an audience that does not
seem interested in what you are saying, it is probably a crowd with people who keep
interrupting your presentation. While it’s quite rare for people to be asked to deliver
speeches in overtly hostile environments, this situation can happen. Should you be in a
situation where this happens, consider the following tips:

•
•

Never say that you will take questions any time before you start speaking. This tends
to invite interruption and can put you off track.
Be clear about what you’re doing, that is: let the audience know if you’re presenting
or ready to answer questions.

Remember that you must manage your interaction with the audience in a nonconfrontational manner while still getting the point across. Do not argue with the
audience.
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Challenge 5: Speaking Too Fast
When speeches make you nervous, you may find that you speak too fast and that your
audience cannot keep up. This can also happen without you noticing, especially if you
know beforehand that you have limited time to talk about an extensive topic. Remember
– talking fast will only confuse your audience and make your presentation ineffective.
The key is to pace yourself. Practice your speech in front of a mirror or in front of another
person before you give your speech to your intended audience. If you are short on time,
do not try and say everything that you planned to say or try and speak quicker to say it
all. Instead, round up the point of your speech concisely and deliver a distinctive ending.
After all, it is the quality of your speech that matters to the audience and not the length of
your speech. If short of time focus on the main point that you want your audience to hear
or know about you and what you plan to do when elected.
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2.2

How to Plan for Your Campaign

2.2.1

Components of a Campaign Plan

Campaigning for elections becomes a big challenge, especially for those people who
are running as a candidate for the first time. This is why it is so important to take the
time to plan your campaign as having a campaign plan will help you with mapping out
a path to your desired goal of winning the seat. Having a good plan for your candidacy
to be selected as a candidate by the elders, and being elected will contribute to your
success. Similarly, the planning process will also help you discover untapped resources
by identifying opportunities that you may not have been aware of, and in coming up with
new creative ideas as to how you plan to campaign.
Another reason to have a campaign plan is that it will help you with managing scarce
financial resources. Planning reduces surprises that you may not have planned for while
ensuring that time, effort, and resources are optimized to achieve your goal. Campaign
plans also allow you, or if you have a campaign team, to be clear on the goals, and for
easy delegation. A campaign plan addresses the following components:
•

•

•

•
•
•
•

Research – Gather information on the requirements that are needed to compete in the
election; issues important to the members of your community; who are the gatekeepers,
those that will give you access to the people and places you need in your constituency;
who the influencers are, and information on your supporters and your opponents
Message – Develop a message that clearly outlines why voters should vote for you,
using what you have learned about yourself and your opponents to build a strong
candidate profile and strategy statement
Target audience – The audience is who you will be directing your message to so that
you can convince them to select you, and to vote for you. For this election it will be the
clan elders, and delegates respectively
Campaign Team – The team that will help you to carry out your campaign
Schedule and Budget – What activities will bring your campaign into action, that it gets
started, such as canvassing and rallies, and how much it will all cost you
Fundraising – Once you have a budget you will need to fundraise the funds to carry out
your campaign
Media – Publicity and media are key for your campaign, especially how you will use
traditional and digital media to ensure your campaign reaches as many people as
possible. This may also require funds to pay for this coverage.
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2.2.2

Developing your Message

You have already taken the step of creating a candidate profile with strengths and
weaknesses both for yourself and for your opponents. Now you are ready to develop
the central message of your candidacy and answer the big question of why the clan
elders should select you and the delegates of your clan vote for you. You’ll need a
short main message, that will grab attention. Most voters don’t want to read lengthy
documents or engage in long conversations. Having a main message will be useful for
short conversations, with voters, with those you believe can be allies whenever you run
into them.
A main message matters because it will allow you to tell your story articulately, it will
keep you focused, and repeating your message will create awareness. It will also help
with slogans and planning activities that will help with conveying your message. Although
people use the words campaign message, platform, and slogan interchangeably, it’s
important to understand the differences so that you can clearly know where you are
putting your focus. See figure 3 below:

Figure 3 – Differences in definition between campaign message, platform, and slogan24

CAMPAIGN MESSAGE
• Is a short statement
that lays out why
voters should elect you
• Draws a contrast
between you and your
opponent(s)
• Tailored to target
specific voters or voter
segments
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CAMPAIGN PLATFORM

CAMPAIGN SLOGAN

• Provides a long explanation
of a candidate’s stand on
various issues important
to voters

• A very short
statement or quote

• More comprehensive than
a campaign message
and involves one or more
issues
• In the end, it’s not read by
many voters

• Provides limited
information
• Used throughout
the campaign to be
generally seen by all
voters

The first step in developing your message is being able to answer a set of questions on
your candidature. These include:
•
•
•
•

Why are you running for office?
What problems will you solve once in office?
How will you solve these problems?
What makes you a better choice than your opponents? For example, if you intend to
empower women economically, you should be able to explain how you will achieve it.

Essentially you want to get at why you are the right candidate. To do so you need
to create your image. Do not let your opponent create your image. If people cannot
describe who you are early in your campaign, your opponent may quickly present a
negative image of you.
Ideally, your main message should also include a one sentence-slogan that is easy to
remember.
Examples of slogans:
•
•
•
•

Barack Obama – “Yes We Can!”
Martin Luther King – “I Have a Dream”
Environmentalist – “Think Global, Act Local”
Bill Clinton – “In Your Heart You Know I am Right”

The message should be appropriate, relevant and appealing to the voter(s) values
and needs, the message needs to support your campaign goals. The message should
not change frequently but rather be repeated over and over, and should be used in all
communication efforts that you use, be it internal and public statements, speeches,
social media, meetings, when you are with friends and family, and very important with
the media and all publicity materials. Remember repetition is the key to persuasion.
Now consider developing supporting messages that will expand and reinforce your
campaign’s main message. Here is an example of a main message and supporting
messages:
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Primary Message: Education for all Somalis is a fundamental right.
1.

Access: Access to education is a critical challenge, and my commitment is to make it
more accessible to all by renovating and constructing more schools, lowering costs,
filling critical posts, and responding to critical needs.

2. Quality: The quality of our education system has a direct impact on the future of our
people, therefore our investment in education should be focused on improving the
quality of education
3. Affordability: The high cost of education undermines the ability of families to afford
schools –which is why any solution should provide for cuts on school fees at all
levels of education.

Figure 4 – Message Development Process25
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2.2.3

Identifying your Target Audience

Identifying your target audience requires you to ask yourself “Who is my supporter
and who is likely to support me as an ally and is likely to vote for me?” There is a high
likelihood that you will not find out who the delegates voting for the seats allotted to your
clan are until a few days or less to Election Day.
However, you can work on identifying the people that can advocate and support you.
This includes clan elders, clan members, businesspeople to support your financial needs,
the media, and the team that will support you in implementing your campaign. To make
it easier you can make a table with the following headings and possible options to help
you organize.

Figure 5 – Table of Target Audience
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2.2.4

Forming a Campaign Team

No person who wants to stand as a candidate can execute an election campaign on
their own, which is why it is important to have a core team that will believe in you, your
message, and your overall vision. The team will be the people that will provide you with
advice, feedback, and expertise. Involve your team in the process of your campaign by
meeting with them regularly, letting them participate in your decision-making as well as
keep them informed of all the steps of the campaign. Be open to listening to their advice.
Here are few tips when forming a team26
•
•

•
•
•

Look first to friends, relatives and neighbours when you are building your team
Make sure that everyone working on your campaign knows your message/s and supports
what you stand for. The better people understand what your campaign message is, the better
they can represent you when they are rallying support for you
Do not bribe people into working on your campaign
Thank people who volunteer their time for your cause. Provide your campaign team with tea
or snacks.
Be organized by providing clear expectations and instructions to the team.

Being a woman candidate will be challenging so make sure that you have someone in
your team that will support you emotionally, and encourage you in keeping your selfconfidence and determination, and yes, your motivation.
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2.2.5

Putting Together a Schedule and Budget for the Campaign

Now that you have a campaign message, identified who your target audience is, and you
have a team that will support you in implementing your campaign you are ready to put
together a schedule and corresponding budget.
For your campaign schedule, you will need to include all the key activities you will need
to carry out for the timeframe you have until Election Day. This means you’ll need to
outline a schedule for the days you will hold meetings with clan elders, with the Goodwill
Ambassadors, with possible supporters/allies, the days you will raise money, attend
events, lead events, talk to media. Essentially prioritize all the key activities that will help
you have a successful campaign to Election Day. Here are some questions to consider in
prioritizing activities:
•
•
•
•

Does the activity convey my message?
Does it reach my target audience?
How much will it approximately cost? Compared to the funds I might be able to fundraise, is
this a big or a small expense?
Add any additional information that might influence your decision-making, like relative’s
resources you might be able to use
Figure 6 – Sample Schedule Table with Key Campaign Activities and Focus
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Once you have a schedule outlined, you’ll be in a better position to put together a budget
that puts a cost to every action and item in your campaign. This will help to ensure you
have a clear estimate for how much you will need to fundraise, as well as what you can
and cannot do with the resources available to you. Essentially the budget will allow you
to be realistic about the scale of the campaign. Here are some steps you can take in
preparing a budget:
1.

Make a list of all the items that will cost money throughout your campaign. For example, printing
pamphlets and/or posters, transportation, snacks for your team, rental of venues, etc.

2.

Estimate how much each will cost

3.

Look at how much money and other resources you currently have on hand – campaign income

4.

Determine how much money you need to raise to run your campaign

Your campaign income is how much money you have, and will be coming in. Your
campaign expenditure is all the things you will be spending money on to make your
campaign a success. Ideally, your income and expenditure will be equal27.
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Figure 7 – Sample Campaign Income

Figure 8 – Sample Campaign Expenditure

$5,000
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2.3

How to Fundraise for Your Candidacy

2.3.1

Developing your Fundraising Plan

Fundraising is challenging but so important for your campaign. The first step in the
process of fundraising is to develop a plan that establishes what, why, how, when, and
who of your plan. Specifically:
•
•
•
•
•

What resources will you require for your campaign?
Why should anyone give to your campaign?
How will you fundraise, what approaches will you take to fundraise?
When will you contact potential donors to give to your campaign?
Who will lead fundraising efforts and who will be responsible for the funds?

Your fundraising plan will allow your potential donors to see how their funds will be used,
therefore remember that you will need to be transparent every step of the way. This
includes being transparent about honestly accounting for all the monetary donations you
receive. In doing so you are demonstrating that you are the type of candidate and future
leader that values integrity, and accountability. Leading with accountable governance
starts with you, the candidate.
What you’ll need to include in your fundraising plan is:
•
•
•
•
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The total amount of the money that needs to be raised
Dates when the specific amounts are needed
A list of all materials needed to accomplish your fundraising efforts such as pledge cards, fact
sheets, and sample invitations
A fundraising budget that will allow you to do the different fundraising activities, however,
this money is not included in the amount that is being fundraised

So, what is one way to successfully fundraise? Simple, ASK! As a candidate, you will need
to work on becoming comfortable at asking for money. It will be uncomfortable, but this
is how you commit to your campaign. More than anything, remember that you are your
campaign’s best fundraiser. Don’t assume that someone cannot afford to give or will not
be willing to give you money. No amount is too small or too much, and you won’t know
what a donor is willing to give if you don’t simply ask.
Figure 9 – Table Tracking Donations and Campaign Expenditure

Here are some tips to ask for money28:
•
•
•
•
•
•
•
•
•

Promote the idea that your donor is making a personal investment in bettering their future by
contributing to your campaign
Be optimistic and excited about your campaign
Be convincing. As a candidate, if you don’t believe in yourself, no one else will
Communicate with potential donors on their level
Keep informed all previous and potential contributors
Be flexible. Listen closely and be sure to get to the “ask” before the potential donor ends the
meeting
Approach it from the potential donor’s point of view
Call the constituency you are running in “our community” and show the role that you play in
it and will be playing as an elected leader
Don’t leave without a firm commitment, and if possible, get the money before ending the
meeting

More than anything, always leave the door open if they are not ready. Remember a
candidate should expect to spend a significant amount of time raising money. When it
comes to fundraising activities, consider keeping it realistic in not overestimating the
number of people that will show up to the fundraising event; try not to have too many
goals expected from one event; and most definitely do not overspend money on one
event as you will need to have many events to raise the fund that you will need.
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2.3.2

Identifying Sources of Funding

One of the first things we need to understand is that people are motivated in different ways to
support you as a candidate. When it comes to identifying sources of funding, approach donors
the same way you would approach identifying your target audience. We will also be talking about
categorizing them in a moment. The great thing is that contributors to your campaign can give
you varying amounts of money, either only one time or several times, but also in-kind by providing
services, food, human resources such as their time, and expertise, for example, to distribute
your pamphlets or put-up posters. Another source of funding is selling small items which are
promoting your campaign like buttons, hats, etc. but making them also needs to be cost-effective.
Additionally, remember that your donors do not have to be locally based, which means you can
get donations from anywhere!
That said, you and your family should be ready to finance a big part of your campaign personally.
The commitment must come from you first, as someone that is asking to be elected.
Fundraising is communicating to potential donors how they will benefit from your campaign. The
diagram below shows a map of fundraising target groups, based on their proximity to you as the
candidate29. These circles consist of different groups of people that should be asked to contribute
to your campaign. The further away someone is from you as the candidate, the more competitive
you will need to be for them to engage.
Figure 10 – Fundraising Target Groups Based on Proximity to Candidate
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Your personal network is composed of family, friends, and close professional contacts.
What motivates them is loyalty to you, with less regard for ideological stance or viability.
This is the group that you need to reach out to first, to fund early campaign expenses like
financing your posters, paying for a social function.
Ideological donors give because they are advocates for causes that you support, they
share the same beliefs and values as you.
Donors in the anti-opponent circle give because they have a stake in defeating the other
candidate. Their interests will be harmed by your opponent’s victory, and they have a
strong incentive to invest in your campaign to harm your opponent’s chances.
Finally, donors in the Power Circle give to protect and advance their professional and
economic interests. They are interested in maintaining a positive relationship with
elected officials, often on both sides. Power Circle donors often support those that want
to be re-elected and candidates who are seen as worthwhile but give to challengers
only when their competitiveness has been firmly established. Examples of Power Circle
donors include business groups and professional associations.
Here are some examples of methods to fundraise for your campaign:
•

Face-to-face: Look people in the eye, tell them why you are running, what you will
achieve, what you need for the implementation of your campaign and how much you
need them to give, but also that any amount is welcome.

•

Events: Holding an event will bring together a larger number of potential donors and
give your campaign good publicity. But they can be expensive.

•

Fundraising/ Support Circles: Get 10 women who you know and who support you
and your campaign. These women should pledge to contribute their support and
a certain financial amount to your campaign, but they should be asked to pledge
to each recruit 10 women who will also support your campaign and pledge a small
financial amount. When you bring these women together, you have a group of 100
women ready to contribute their time, their support and their money to help you win
your election. This can be done online as well

Another important tip – Include your banking details and EVC number on your pamphlets
and posters both in print and digitally form so that people know where to send you
money.
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Now we also have to consider some reasons why people would not give to your
campaign, which may be because of the following reasons:
•
•
•
•
•
•
•
•

You did not personalise the appeal and did not ask anything specific
You did not specify the amount and the person has no idea how much to give
Maybe the person is inexperienced and does not know how to go about giving to you
Maybe they feel offended because they feel you used them or didn’t appreciate them
Your appeal wasn’t clear enough to specify what the money would be used for
Maybe they don’t believe you will win
They are just the wrong person to ask
Or it could just be that you overlooked them and didn’t ask them, but they were willing to give

Between understanding who your target group is and finding ways to counter the
reasons why people do not want to give to support your campaign, you will be well on
your way to raising enough funds for your campaign.
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2.4 How to Engage with the Media & Increase
Visibility
2.4.1

What do you need to speak to the Media?

As we noted earlier, there is a high likelihood that you will not find out who the delegates
voting for the seats allotted to your clan are until a few days, or just before, Election Day.
The best way you can start reaching out to this group of voters is to use the media so
that you get your campaign message as widely distributed as possible. For this reason,
the media is a strategic partner, and it can be instrumental in the dissemination of your
agenda, increasing your visibility, and creating publicity for yourself.
An important component of your campaign will be talking to the media and, if you can,
even conducting radio, digital print, and even TV interviews.
So, here are some quick tips on interviewing:
•
•
•
•
•
•

•
•
•

•

Give the interviewer your undivided attention
Know the audience and target your messages to fit the audience of the radio show or TV
program
Have no more than 3-4 messages or points that you want to share
Take time to prepare for the interview and practice your messages like you would for public
speaking.
Always make your points very simple, concise language is key.
On TV and in photos always be dressed neatly and look professional. Have a ‘signature’
piece of clothing or colour that helps people remember you and your message. On the radio
sound is everything – avoid wearing noisy jewellery.
Never lie or pick a fight with a reporter because it will not help your campaign and it could
come back at you in a negative way
Always smile while talking, even if on the radio because you never know when someone is
taking a picture.
Control your voice and your emotions. Do not lift your voice tone, a lower voice tone is more
authoritative. Speaking a little slower will help. Always stay true to yourself! Never laugh or
cry, or lose your temper, the media can use it against you negatively.
Do not answer questions related to clothing, hair or make-up, husbands, and relationships.
Ensure that all conversations, interviews, and speeches are kept at a professional level. Male
candidates are not requested to speak about these issues, and you should not be either.
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Remember, the media determines what people talk about and what people think
about. Use the media as a strategic tool by building relationships with journalists so
that you can call on them to include you in news and talk programmes that do not
require you to pay to be featured.
Figure 11 – Table of Media Contact List
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2.4.2

Identifying Best Approach to Increase Visibility

Now it’s about deciding what the best approach is to increase your visibility as a
candidate, and for your campaign message. We know that the 101 delegates that will be
voting for you will consist of men and women of varying ages, religious leaders, sub-clan
elders, businessmen and youth. You will have to keep in mind that the approach you
choose needs to be able to reach this segment of the population in the location where
they are. The options available to you are radio, TV, online news platforms, and social
media – this includes Facebook, Instagram, Clubhouse, and Twitter.
Through the skills we have been discussing in public speaking and being able to
speak to media, we have covered radio, TV, and digital print. However, we cannot
underestimate the power of social media, especially here in Somalia. Not engaging on
social media for your campaign will be a missed opportunity. Therefore, it is important
to incorporate a social media strategy in your campaign plan, as well as your fundraising
plan. Here are some tips to effectively use social media for your campaign30:
1.

Decide on Social Platform – There is an increasing number of social media
platforms that you can use. Platforms like Twitter, Facebook (you can cross-post
between Facebook and Instagram), and Clubhouse are a good start and will be
enough of a social media presence for you.

2. Consistency Counts – Your social media presence and your overall campaign
communication needs to be integrated. This means that your colour schemes for
your social media posting, your posters, and pamphlets should match as much
as possible. As noted earlier, having a signature colour in your clothing will help
people remember you and your message. Also, having a uniformed colour for your
campaign will add to your professionalism. Consider working with a graphic designer
to help you achieve this. Remember, your voice and tone should be consistent, and
your campaign message must remain constant across all mediums.
3. Message Matters – Remember that your campaign message is the focal point of all
your campaign activities, including online. Be sure your message is at the front and
centre in your e-mails, and as part of your social media presence.
4. Engagement is Key – You cannot design a page on Facebook and then “set it
and forget it” The only way social media sites will work for a political campaign is
through engagement. You’ll need to post new stories, connect with new people,
answer questions and be engaged. You will need to have someone dedicated to it as
part of your team, that will involve you when you are, for example, going on live to
have a conversation, rather than you are taking the lead in keeping up with it as you
need to also spend time on other aspects of your campaign.
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5. Balance – Balance is important in your communication efforts. Don’t spend too
much time on Twitter or Facebook, and neglect grassroots personal voter contact
activities. Include social media interaction as part, but not all, of your overall
communications strategy.
Here are other ways of increasing your visibility as a candidate and getting your
campaign message out:
Posters: If you want to print posters to advocate for votes for you, make sure you
keep the content and message simple and that they can be read when passing by
quickly.
Pamphlets: It is useful to print an A4 or A5 leaflet in colour with the main information
about you and why people should vote for you. This is cheap and each of your
supporters can take a pack and distribute it.
Give-Always: Have small, cheap items that carry your slogan or your message, such
as key chains, notebooks, colander, stickers, etc.
T-Shirts & Hats: Any printed textile might be helpful to identify you and your
supporters in the streets.

•
•
•
•

That said, having a media strategy will be helpful to quickly make decisions on the
medium best suited to deliver your campaign message. Utilizing your identified target
audience – the delegates, decision-makers (elders), influencers, and allies, identify the
best method to reach them.
Figure 12 – Table of Methods to Reach Target Audience
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2.5

How to Advocate Politically

2.5.1

What does it Mean to Advocate?

One of the ways to overcome barriers women candidates face is through advocacy and
lobbying. While these two words are used interchangeably, they are distinct components
of one process to achieve a goal.
Advocacy is an act or process, rather than a product, of advancing a cause. Advocacy
is a broader and more indirect strategy as it allows for wider public participation in
influencing decision-makers.
Lobbying is a key activity of advocacy. When we lobby we aim to persuade policymakers
or any decision-maker to support our position.
Advocacy through lobbying is important and necessary to influence decisions and public
interest, but to also educate community leaders and the public on how to benefit from
a certain issue. Both these actions are also important in the process to reform existing
policies and laws, and through them create a more democratic social arrangement.
Everyone has the right to challenge the ‘rules’ they are required to live by, including
through available legal avenues; it doesn’t always mean that if something is a law or
policy that it is a just or fair one.
Doing advocacy work means that as an advocate you will need to be clear on an
issue to mobilize around. The issue must be a well-defined policy objective that is
realistically achievable by the decision-makers. The issues need to be broad-based,
benefitting a broad spectrum of the public. It is the responsibility of the advocators to
educate decision-makers about the facts of the issue and the need for policy change.
The advocate needs to be able to summarize and frame the issue with a concise and
persuasive statement to be successful.
Running as a woman candidate is the biggest issue that will need advocacy to ensure
that the minimum 30% woman quota is met. This can be achieved through working with
a wider group, but also through personal lobbying. This involves identifying and meeting
with key decision-makers, deciding if the meeting will be formal or informal by including
a wider support group or one or two others. You will need to prepare your case well, and
plan for a short meeting where you make your points.
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2.5.2

Why it is Important for Women to Work Together

As we have said throughout this guide, the biggest issue women candidates are facing
is to ensure the minimum 30% quota, and safeguarding women’s quota can only come
from women working together. As women, we need to understand that Islam does not
prohibit women from entering politics, so let’s not limit ourselves. The government and
the election management body have been including in their documents a women’s
30% quota. However, the biggest challenge is the quota is not legally binding in the
constitution, and to ensure that the quota is met this needs to be included in the
constitution. Women can work together, not only to push for meeting the quota for this
election, but to ultimately have it as a law. Your work in making this a reality can start
with associating yourself with women groups and community-based organisation who
are advocating for this, to mobilize women’s support. We must recognize that in terms
of absolute numbers, women can be a potentially strong force, and as a group can
influence the outcome for change.
2.5.3

Ways to Work Together to Push for Women’s Political Rights

Networking with women’s organizations will be key in working towards ensuring
women’s political rights. Non-profit civil society women’s organizations are a vital
and active society of people who care about women, and they are essential to the
development of society. These NGOs offer the opportunity to realise important social
goals through the pursuit of common values. NGOs tend to be close to the problems
of women, and can capture trends and issues. Collaborating with NGOs, utilizing their
networks and their research will not only help women, but can help you win your
election.
Furthermore, there is a need to have a collective of women candidates to lead the
charge for increased women’s electoral representation as women candidates will be the
major beneficiaries of the 30% gender quota.
Women candidate coalitions have already started to form, and it will be an opportunity
to work together creatively in identifying resources and skills to work towards securing
your seat. Networking with other women and being part of a women’s coalition will also
create space to support each other with challenges, and sharing information that will be
helpful in the journey. It also means having group power.
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2.6

Personal Security

An important consideration in running for the election is your security as a woman
candidate running for election in Somalia. The sad reality is that you may experience
different levels of insecurity, whether it’s emotional like misogyny, verbal sexual
harassment, dismissal, bullying, and being underestimated. A major consideration is
also physical insecurity. Getting mentally and physically prepared will be key if you are
going to run as a candidate. You will need to take precautions by putting in place safety
measures. These may include:
•

Making sure you are registered with all necessary authorities both at the federal
and state level – with the Ministries of Women, with police departments, with civil
society organizations and international organizations working on elections, that the
Goodwill Ambassadors and the CSO 30% Task Force know about you

•

That you are connected with trusted fellow clan members in the specific location the
polling station will be, will ensure that you have support ahead of you

•

Making sure that someone you trust is aware of who you are holding meetings with,
where and how long the meeting may take

Other practical tips to ensure your security may be that you and a few other women
candidates pool your living and security resources together by choosing to live together,
instead of on your own in a hotel.
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3 ELECTION DAY
AND BEYOND
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So, you have been campaigning, fundraising, getting yourself visible so that potential
voters get to know you. Now that you have arrived at Election Day, your biggest
challenge will be to secure the seat for women candidates. It can only be done if you
and your supporters are present at the polling stations to make sure that the election
procedures are correctly followed by those conducting the elections Working with the
Goodwill Ambassadors and the CSO 30% Task Force will be paramount, as they will be
advocating for you and all women candidates. They will help with any challenge related
to exclusion from your name not being included on the final candidate list, from being
denied access to the elders, and delegates, etc. Remember you can also reach out
to the police department, FEIT and SEIT, as well as the Electorate Dispute Resolution
Committee. The contest will not be over until the results come out.
Beyond Election Day means that you were either successful in being elected or
unsuccessful. Regardless of the outcome here are some tips to keep in mind31:
•
•
•
•

The most important thing to tell yourself is that you have given it your best shot, that
you tried, and you ran for election
You have developed many new skills, expanded your network, and learned more
about your community
Whatever the result, make sure you thank all the people in your campaign team,
including all your volunteers and supporters
Review your campaign strategy and see what you could improve on

Succeeding in being elected as an MP means that you will experience a rewarding life.
However, it will be demanding, and you will have to develop new skills, learn to cope
with all the criticisms that will come your way. This means having a mentor who is a past
MP, or a re-elected MP will be invaluable to you and your future success as an MP.
More than anything remember that your integrity should be your most treasured
possession!
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ANNEX 2 – Clan Mapping Somali Parliament Elections 2021
CLAN MAPPING SOMALI PARLIAMENT ELECTIONS 2021 - WOMEN ALLOCATED SEATS
TARGET REACHED

TARGET NOT REACHED

HAWIYE
CLAN NAME
Duduble (4)
Maqalsame
Maxamed Camal
Awradeen
Aarsade
Sub-total Duduble
Habargidir (12)
Saruur
Saleemaan
Cayr
Sacad
Sub-total Habargidir
Mudulood (16)
Abgaal (9)
Harti Abgaal
Wacbuudhan
Wacysle
Ujeejeen
Hillibi
Wacdaan
Moobleen
Wadalan
SUB-TOTAL MUDULOOD

Murusade (7)
Habar Mohamed
Abakar
Cabddalla Sabti
Habar idilo
Haber Ceyno
SUB-TOTAL MURUSADE
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SEATS GIVEN REQUIRED
1

1
1
1
1
4

1
0
0
1
1

1

3
3
3
3
12

1
0
0
1
2

4
1
1
1
1
4

3
3
3
3
1
1
1
1
16
2
1
1
1
2
7

0
1
1
1
1
0
0
0
4
1
0
1
0
0
2

1

5
3
1
1
1
1
1

CLAN NAME
Hawadle (8)
Dige Samatalis
Abdi Yususf
Reer Ugaas
Abdalla
Addero
SUB-TOTAL HAWADLE

Gaal Jecel (5)
Absame
Diini Same
Bar Same
La hube
Doqon diide
SUB-TOTAL GAAL JECEL

Gugundhabe (5)
Baadicade
Jiidle
Jajeele
SUB-TOTAL GUNUDHABE

Silcis (1)
SUB-TOTAL SILCIS

5
2
1

1
0
0
2

Shekhaal (3)
SUB-TOTAL SHEKHAAL

TOTAL 61
HAWIYE

SEATS GIVEN REQUIRED
2
1

4
1
1
1
1
8

1
0
1
0
0
2

1
1
1
1
1
5

1
1
0
0
0
2

3
1
1
5

1
0
0
1

1

1
1
3
3

0
0
1
1

0
0
1
1

61

15

18

1
2
2
2
2
1
1

CLAN MAPPING SOMALI PARLIAMENT ELECTIONS 2021 - WOMEN ALLOCATED SEATS
TARGET REACHED

TARGET NOT REACHED

DIR
DIR WAQOOYI

SAMAROON

CLAN NAME

SEATS GIVEN REQUIRED

Garxajis (28)
Habar Yonis
Ciido Gale
Habar jecel
Habar Awal
Arab
Toljecle
TOTAL DIR
WAGOOYI

6
4
6
6
5
1
28

2
0
2
2
2
0
8

8
2
1
2
2
1
0
8

ISSE
CLAN NAME
Ceeneye (5)
Reer Geedi
Cali gran
Sacad Muse
Mamaasan

SEATS GIVEN REQUIRED
1
1
1
2
5

1
0
0
0
1

SUB-TOTAL DALOOL

1
1
1
3

1
0
0
1

TOTAL ISSE

8

2

SUB-TOTAL CEENEYE

Dalool (3)
Fur labe
Hoo Roone
Waal Doon

2
2
2
1

CLAN NAME

SEATS

GIVEN

REQUIRED

Makaahiil
Mohamed case
Habar cafaan

3
3
3

1
1
1

1
1
1

TOTAL
SAMAROON

9

3

3

DIR KONFUREED
CLAN NAME

SEATS

GIVEN

REQUIRED

Biyamaal
Bajamaal
Wardaay
Madaluug
Reer Ow Saciid
Surre
TOTAL DIR
KONFUREED

7
1
1
1
1
5
16

1
1
0
0
0
1
3

2

1
4

TOTAL DIR

61

16

18

1

1
1
3
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CLAN MAPPING SOMALI PARLIAMENT ELECTIONS 2021 - WOMEN ALLOCATED SEATS
TARGET REACHED

TARGET NOT REACHED

DIGIL

BEESHA SHANEED
CLAN NAME
Ruutis (7)
Tumaal
Madhibaan
Yaxer
Muusedheriyo
Yibir
SUB-TOTAL RUUTIS

Jareerweyne (7)
Shiidle
Reer Shabbele
Makane
Hintire
Shanbaro
Mashungeli
SUB-TOTAL JAREERWEYNE

Banaadiri (6)
Bandhabow
Shaanshi
Qalmashube
Camuudi/Ashraf
Reer Faqi
Sheqal Gandarshe/
Jazira
SUB-TOTAL BANAADIRI

Kulmis (11)
Garjante
Carab Saalax
Ajuraan
Carab Somali
Barawaan
Baajuun
Reer Ow xasan
SUB-TOTAL KULMIS

TOTAL BEESHA
SHANEED
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SEATS GIVEN REQUIRED

SEATS

GIVEN

REQUIRED

0
0
1
0
0
1

2
1
0
1
0
0
2

Garre
Jiido
Shanta caleemood
Gelledi
Beggedi
Dabarre
Tunni

3
3
3
2
2
3
3

1
1
1
1
0
1
1

1
1
1
1

TOTAL DIGIL

19

6

6

2
1
1
1
1
1
7

1
0
0
0
0
1
2

2
1
0
0
0
1
1
3

SEATS

GIVEN

REQUIRED

1
1
1
1
1
1

1
0
1
0
0
0

6

2

1
3
2
1
1
1
2
11

0
1
0
0
0
1
0
2

2
3
0
1
1
0
0
0
1
3

Hadamo
Hariin
Eelaay
Luwaay
Leesaan
Boqol Horre
Jilible
Geeledle
Yantaar
Hubeer
Ashraaf
Gasaargude
Jaroon
Waanjel
Reer Dumaal
Qomaal
Harrow 1
Eeyli 1
Heledi 1
Macalinweyne
TOTAL MIRIFLE

4
3
3
3
3
4
2
2
2
2
2
2
2
1
1
1
1
1
1
2
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1
1
1
1
1
0
0
1
0
0
0
0
0
0
1
0
0
0
0
0
7

1
1
1
0
0
0
0
0
0
1
12

31

7

10

TOTAL DIGIL &
MIRIFLE

61

13

18

1
2
2
1
1
7

2
2

CLAN NAME

1
1

MIRIFLE
CLAN NAME

1
1
1
1
1
1
1
1

CLAN MAPPING SOMALI PARLIAMENT ELECTIONS 2021 - WOMEN ALLOCATED SEATS
TARGET REACHED

TARGET NOT REACHED

DAROOD
CLAN NAME

Marreexaan (14)
Uurmudig
Reer Hassan
Reer Diini
Cali Dheere
Reer Ahmed
Talxo
Hawareersame
Habar Yacquub
Wagar Dhac
Celi & Siyaad Hussein
SUB-TOTAL MARREXAAN

Majeerteen (12)
Cisman Mohamud
Omar Mohamud
Ciise Mohamud
Cali Saleyman
Siwaaq roon
Reer Baciidyahan
Cali Jibraa’iil
Nuux Mohamud
Ugaar Saleybaan
SUB-TOTAL MAJEERTEEN

Absame (12)
Mohamed Zubeir
Cawl yahan
Bartile
Muqaabil
Bahgari
Cabdalla cabudwaaq
SUB-TOTAL ABSAME

SEATS

GIVEN

1
2
4
1
1
1
1
1
1
1
14

0
1
2
1
0
0
0
0
0
0
4

REQUIRED

6
0
1
2
0
0
1

CLAN NAME

SEATS

GIVEN

1
1
1
1
1
3
8

0
0
0
0
1
1
2

1
3

3
2
5
2
2

1
0
1
0
0

2
1
1
2
0
0

SUB-TOTAL AWRTABLE

2
1
1
1
5
3
3

1
0
0
0
1
1
1

TOTAL DAROOD

61

15

22

GIVEN

EXPECTED

66

86

Dhulbahante (8)
Baharsamame
Ahmad Garaad
Nur Ahmed
Naalaaye Ahmed
Jaamac Siyad
Baho Nugaaleed
SUB-TOTAL DHULBAHANTE

2
6
4

2
2
2
1
1
1
1
1
1
12

0
1
1
0
0
0
0
0
0
2

4

3
3
2
2
1
1
12

1
1
1
1
0
0
4

4
1
1
1
1
0
0
4

Warsangali (5)
Cumar
Dubeys
SUB-TOTAL WARSANGALI

Dashiishle

2

SUB-TOTAL DASHIISHLE

2

Leelkase (5)
Mohamed Mumin
Mohamed Hassan
Mohamud Ali
Bah Fiqi
Sub-total Leelkase
Awrtable

ALL CLAN TOTAL SEATS

275

REQUIRED

3
0
1
1

2
1
1
2
1
1
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