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This edition of the EISA Somalia newsletter covers activities conducted
from February to April 2018 with state actors, namely MoIFAR, MoCA, OC
and ICRIC. Enjoy the reading.
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From left: H.E. Abdirahman Hosh Jabril (Minister-MoCA FG), H.E. Abdifatah Aynab
(Minister-MoCA Puntland), Hon. Mohamed Dahir Afrah (Chairman-ICRIC), Hon.
Mohamed Abdullahi Kaamil (Deputy Chair-OC)

Focus on
state actors
and
political
dialogue

Justin Doua Goré

EISA Somalia Country Director

One of the key factors to take into
account in peace-building and
state-building is the capacity of
stakeholders to initiate and engage
in an inclusive and participatory
political dialogue.
The political dialogue process seeks
to achieve practical and peaceful
solutions to challenges and reach a
common set of goals in a consensual
manner. Key objectives in Somalia
include, the constitutional review
process, drafting the electoral
law and the implementation of
federalism.

dialogue initiatives. These activities
involve a national dialogue on
federalism,
capacity
building
workshops, joint visits to the
Federal Member States, including
consultative meeting with Banadir
Regional Administration (BRA).
It is hoped that these political
dialogue sessions, taking place
at various levels of the society,
will pave the way towards more
engagement of Somali citizens in
building national consensus on
critical challenges leading up to the
2020 universal suffrage elections.

In line with its commitment to
supporting the political process in
Somali, EISA focused its activities
during the period under review
on state actors and their political
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MoIFAR

Understanding the electoral systems and
constituency options for Somali elections

Presentation by Mr Abdunasir Hagi

Briefing MoIFAR senior officials on electoral systems and constituencies: an opportunity to review
recent activities of the ELWG and consider the importance of the electoral law in regard to the
electoral cycle
With support from the Electoral Institute for
Sustainable Democracy in Africa (EISA), the Ministry
of Interior, Federal Affairs and Reconciliation
(MoIFAR), through the Electoral Law Working
Group (ELWG), organised a one-day workshop on
22 February 2018, that gathered 37 senior officials
from MoIFAR, in Mogadishu.
The objective of the workshop was to update MoIFAR
senior officials on the different electoral systems
and constituency options while reviewing the recent
activities of the ELWG and consider the importance
of the electoral law in regard to the electoral cycle.
The workshop was opened by the Permanent
Secretary of MoIFAR, Mr Abdullahi Mohamud Hassan.

The agenda covered presentations
on
electoral
systems
and
constituency options by Mr.
Abdunasir Hagi, the Director of
Federalism and Intergovernmental
Relations Department, MoIFAR.
The workshop gave participants
an opportunity to discuss the
electoral system and constituency
options suitable for Somali, taking
into account the current political,
economic, security and cultural
context of the country. Participants
also discussed the importance of
strategic planning in the electoral
law drafting process and the
steps to take for an inclusive and
participatory drafting process.

The translation of
the Proportional
Representation
System in Somali
should either be:
-Metilaada
Qoondesan
-Metilaada Jaan
Go’aan
-Metilaada Saan
Go’aan
Participants

Although the majority of participants
favoured
the
proportional
representation-closed system, they
acknowledged the need for further
workshops on the most suitable
constituency system.

Participants following a presentation on electoral systems & constituencies.
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Understanding
good governance
and leadership
workshop

Promoting good governance and
community awareness in Warta
Nabadda District
EISA conducted two, two-day
workshops on “Understanding
good governance and leadership”
for Warta Nabadda District staff
in Mogadishu on 5- 6 and 25-26
March 2018.

Opening address:

Opening address by Governor and Mayor of Mogadishu, Eng.
Abdirahman Omar Osman (Yariisow).

The training aimed at equipping
Warta Nabadda District staff
in decision-making processes,
political participation, good
governance, leadership, elections,
and enhance their participation in
the upcoming 2020 elections.
Of the 50 participants, 23 were
women. “We would suggest a followup training and the current to be
extended to other districts”, said
most participants. The Governor
and Mayor of Mogadishu,
Eng. Abdirahman Omar Osman
(Yariisow) who opened the training,
thanked EISA for convening
these workshops and expressed
satisfaction that people in districts
can be capacitated with this kind
of support. He further requested
that EISA’s support for similar
workshops be extended to other
districts.
Other dignitaries who attended
the opening and closing of the
workshops included Minister Avv.
Abdirahman Hosh Jibril (MoCA)
and Honorable Hanifa Mohamed
(Federal Member of Parliament).

Workshop’s session:

The methodology used allowed not only information sharing
and knowledge transfer but also stimulated the participation of
trainees.

Closing address:

During her closing address, Zeynab Mohamud, Warta Nabadda
district commissioner, thanked everyone for an active participation
and in particular EISA for its usual and steady support to political
processes in Somalia.
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Federalism coordination
NATIONAL WORKSHOP

Reflecting on Inter-Governmental Relations (IGR) forum to share and exchange
experiences: a platform for cooperation and strengthening of relations

It is essential
that dialogue
and cooperation
among the
various levels of
the government
prevail as to
advance and
deepen the
federal system in
Somalia.
Ali M. Mohamud,
Director General,
MoIFAR

EISA supported the Ministry
of Interior, Federal Affairs and
Reconciliation (MoIFAR) to conduct a
two-day coordination workshop from
11-12 April 2018 in Mogadishu.
The workshop drew 110
participants from Federal level
institutions, relevant ministries from
Federal Member States (FMS), the
Office of the President, the Office of
the Prime Minister, Boundaries and
Federalism Commission (BFC), both
Houses of the Parliament, and the
MoIFAR officials.
The objective of the workshop
was to discuss and establish coordination, co-operation and conflict
resolution mechanisms between the
Federal government and Federal
Member States.
The programme covered
Inter-Governmental Relations (IGR),
international perspective, and types
of IGR. Following the presentations
by Messrs Abdunasir Hagi and
Ali Osman, MoIFAR Director of
Federalism and the IGR Department
and Senior Advisor on Federalism
respectively, participants engaged in
an open discussion about the need
and importance of the IGR Forum,

the leadership of the Forum, and the format and
methodologies of collaboration between the Federal
Government and FMSs.
The workshop concluded on a high
note with participants drawing lessons learned
and formulating recommendations for the
establishment of the IGR. Key participants to the
workshop included the Jubaland State Minister, the
Galmudug Minister of Women Affairs, the Jubaland
Deputy Minister of Finance, the Southwest Deputy
Minister of Interior, the Hirshabelle Deputy Minister
of Constitution and the Federal Affairs, Boundaries
and Federalism Commissioner.
In his closing remarks H.E Abdi Mohamed
Sabriye, Minister of Interior, Federal Affairs and
Reconciliation (MoIFAR) congratulated his staff and
commended participants for their commitment
to the workshop and Federalism. He further
emphasised that meetings such as these, should be
held regularly in order to strengthen cooperation
between the FGS and Governments of FMSs.

Mr Ali M. Mohamud, MoIFAR DG, welcoming and thanking the participants.
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MoCA, OC, ICRIC

Joint visits to
Federal Member
States

Consulting with Puntland, South
West, and Jubaland States

Garowe, Puntland State

The delegation, led by the Minister of Constitutional Affairs Avv.
Abdirahman Hosh Jibril, was highly welcomed by the Ministry of
Constitution of Puntland State.

In the pursuit of their efforts
towards an inclusive Constitutional
Review Process (CRP), the
three National Bodies tasked
with the constitutional review
process, namely, the Ministry
of Constitutional Affairs-MoCA,
the Parliamentary Oversight
Committee-OC, and the
Independent Constitutional Review
& Implementation CommissionICRIC, visited Garowe in February,
Baidoa and Kismayo in April 2018.

The objective of these joint visits
was to report to the respective
regional key players on the CRP and
to obtain their buy-in and support
for the approach to consider.

Baidoa, South West State

The Mission was led by the Deputy Minister of MoCA, Dr Hussein
Abdi Elmi. The delegation updated and informed regional
stakeholders about the CRP joint roadmap by MoCA, OC, and ICRIC
while reflecting on a number of achievements.

Kismayo, Jubaland State

In his conclusion, the Minister of Constitutional Affairs pledged
collaboration with FMSs and ensured stakeholders to deliver an
inclusive and transparent CRP. “We’ll be able to complete the CRP
within the indicated timeline”, added Minister Avv. Abdirahman
Hosh Jibril.

During these visits, the meetings
sought to create a common vision
for the CRP and its completion,
draw lessons learned and agree on
the need for a political settlement.
The three joint visits followed the
one to Jowhar, Hirshabelle, on 31
January 2018. Recognising the
importance of consultations by
the CRP mandated bodies with
Somalis, EISA has supported the
joint visits conducted so far, which
are expected to lead to an inclusive
National Constitutional Convention
(NCC) set to launch the CRP in May
2018.
The NCC will be followed by a
massive constitution outreach
across the country with the support
of EISA.
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Bringing together MoCA-FGS and the Federal
Member States, including the Banadir Regional
Administration
EISA supported the 4th MoCA Forum conducted by
the Ministry of Constitutional Affairs of the Federal
Government of Somalia (MoCA-FGS) on 15-16 March
2018 in Baidoa, South West State.
The Forum brought together MoCA-FGS and all relevant
officials from Federal Member States including Banadir
Regional Administration. The Forum took place in the
lead up to the National Constitutional Convention in
a bid to review the CRP and promote a unified vision
and general understanding regarding the review of the
constitution between the Ministries of Constitutional
Affairs at federal and MoCA-FGS.
The 4th MoCA Forum successfully concluded with a
Communiqué that also acknowledged the support of the
International Community, international NGOs and local
Somali NGOs to the finalisation of the constitutional
review process.
The Forum was officially closed by the Minister of MoCA
-FG, Avv. Abdirahman Hosh Jibril.

The Forum referenced the lessons learned from the
third MoCA forum that included the agreement on the
civic education strategy by both the FGS and FMS and
the importance of holding the NCC to officially open the
Constitution Review Campaign.

Consultative meeting
with Banadir Regional
Administration
Discussing the CRP and the role of the
Banadir Region Administration

MoCA, OC, ICRIC

Fourth MoCA Forum

With the support of EISA, MoCA organised
a consultation meeting on 6 March 2018, in
Mogadishu, to welcome and update the new
administration of the Banadir Region (BRA) on
the CRP.
The Banadir Regional Administration holds
a significant position in the CRP due to its
population density and as the host to the
Federal Capital City.
The new Governor and Mayor of Mogadishu,
Eng. Abdirahman Omar Osman (Yariisow),
lauded the Minister of MoCA, Avv. Abdirahman
Hosh Jibril and his team for the progress made
so far in the CRP and urged the Ministry to
bring the consultations to the districts level.
The new Banadir Administration assured
its commitment to assist MoCA in the
implementation of the CRP roadmap.

Minister of Constitutional Affairs, Governor and Mayor
of Mogadishu, and their respective teams discussing the
Constitutional Review Process (CRP) and the role of the
Banadir Region Administration.

EISA has supported all MoCA Forums as well as all public
consultative meetings by MoCA launched in July 2017 in
support of the Constitutional Review Process.
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MoCA

Induction and
operational management
skills training
Capacitating human resources to achieve
work objectives
From 10-12 April 2018, EISA
supported a training for
the employees of MoCA to
expose them to the workings
of the Ministry in Mogadishu.
The workshop was aimed
at improving the capacity
of employees to boost their
effectiveness and efficiency in
regard to service delivery.

Participant receiving a certificate of attendance

Working session with participants

The agenda covered public
relations, reporting and
secretariat skills amongst other
items. The Ministry conducted
the training for 50 participants
targeting their respective
job categories, in particular
the newly recruited young
graduates and the permanent
civil servants.
The training was opened by Dr
Hussein Abdi Elmi, MoCA Deputy
Minister.

Senior level Training of
Trainers (ToTs)

Conducting civic education and public outreach
training on the constitutional review for a people
driven and Somali-owned constitution
EISA supported MoCA in launching a comprehensive
training of trainers (ToT) on Civic Education (CE)
and Public Outreach (PO). The training took place
in Mogadishu from 17-19 April 2018 and will be
cascaded in every FMSs and BRA.
Attended by 52 trainers, 13 of whom were women,
the training aimed to instil a deeper understanding
of and to cascade down the concept of an inclusive
constitutional review CE and PO programme to the
regions and districts. Participants were drawn from
Civil Society Organisations, MoCA, OC, ICRIC, FMSs &
BRA.
In addition to its support to workshops on CE and
PO, EISA developed thousands of booklets and
flash drives focussed on “Frequently Asked Questions
(FaQs) on the constitution” in the Somali and English
languages to be shared with trainees, state agencies
and CSOs for dissemination.

Outreach activities launched with the FaQs
by EISA

Building on the success of the Senior ToT training supported
and launched using the FaQs by EISA, MoCA has started
training its personnel in charge of the constitution awareness
campaign.
“After the training, Personnel will be dispatched to teach the
public about the constitution”. Dixit Dr Hussein Abdi Elmi,
MoCA Deputy Minister.
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EISA, along with the International
Republican Institute, is part of
the consortium implementing the
USAID funded programme Bringing
Unity Integrity and Legitimacy to
Democracy in Somalia (BUILD) led
by Creative Associates International.
As part of this consortium EISA
has been implementing the
subcomponent Objective 1, relating
to strengthening civil society in
Somalia. This component has
involved the training of youth, women
and other disadvantaged groups in
areas of democracy, elections and
governance, as well as media training
to amplify these groups’ messages
relating to elections and the issuing
of small grants to support civil society
organisations in civic education.
This reporting period saw the BUILD
Objective I team hold the final
training workshop in the Democracy
Elections and Governance series of
trainings that have been held since
September 2017. The trainings
were attended by 19 participants
representing youth organisations,
universities and secondary schools
in Mogadishu. The institutions
represented in the January 2018
training, as well as the series since
September, are Wamo Peace
Organization, Al-Nasir Foundation,
Banadir Youth Organization, Sidii
Primary and Secondary School,

EISA’s contribution to the BUILD
Programme
Bringing Unity Integrity and Legitimacy to Democracy in Somalia
Himilo Youth Organization, Somali
Public Management Forum, SIMAD
University, Subeyr School, Somali Youth
Organization, University of Somalia,
Ogaal Foundation, and Daryeel Bulsho
Guud. The focus on these trainings
of youth groups has been a strategic
decision to focus on impact as a
question of quality of the message,
improvement in understanding by the
recipients of the information, and the
improvement in capacity to be able
to transmit this message given the
appropriate means of amplification.
The trainings held on 17 and 18 January
2018 were aimed at developing the
different organisations’ organisational
capacity through a training session on
results-based project management,
evaluation and strategic planning.
The skills are expected to improve the
capacity of participant youth groups to
conceptualize, set targets, implement
governance related activities and
measure their impact. Presentations
were made on concepts and definitions
of project, the different cycles of
project management and the planning,
implementation and evaluation of
projects.

On 26 March 2018, BUILD advertised
a Request for Concepts (RFC)
for projects aimed to improve
understanding of youth, particularly
women and disadvantaged groups
on civic engagement, and encourage
their civic participation in Banadir,
Jubaland and Puntland. The total
estimated amount of funding available
under this RFC is expected to be
up to $20,000 for multiple awards
and a total of $120,000. Prospective
organisations are to be selected
on their ability to conduct creative
and locally appropriate activities
promoting community participation,
civic education and social mobilisation
focused on youth programming.
Guidelines for thematic concept in
the RFC include activities aimed to
increase the inclusion of marginalised
populations in discussions and
decision-making on elections, the
constitution, and politics; activities
that will concretely help Somalis think
through their options on specific
issue(s) in the Provisional Constitution,
and finally activities that expand
the average citizen’s understanding
of democratic processes, electoral
options, and voting rights.
The grants, which are expected to
be issued after Ramadan in June
2018, will be aimed at amplifying
messages honed with the support of
the BUILD Objective I team and will
therefore result in improvements in the
percentage of local CSOs receiving USG
assistance that show improved capacity
to promote political participation
and voter education, the number of
individuals receiving voter education
through USG-assisted programs as
well as the percentage of respondents
reporting increased knowledge of
electoral and political processes.
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35%

Women: 46 (24%)
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Women: 53 (22%)
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